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Chester Community Coalition (CCC) is a not-for-profit social impact and mental
healthcare organization that is located in and serves the City of Chester, PA. CCC
provides safe spaces and resources for healing to survivors of gun violence in the
City of Chester and in the larger Delaware County area. 

Through individual and group counseling, case management, outreach, trainings,
and crisis response, CCC helps people to recognize, understand, and heal the
impact of violent events. They also work to prevent retaliatory violence and
collaboratively create safer communities by empowering residents to take action in
promoting emotional wellbeing and developing a community partnership network to
provide needed trauma services for individual and collective healing.

Trauma results from an event that a person sees as harmful or life-threatening and
that affects mental, physical, social, emotional, or spiritual well-being. Examples
include the sudden, unexpected death of a loved one, or a gunshot or stab wound.
Often, people experience lasting distress from trauma – a health condition known
as Post-Traumatic Stress Disorder (PTSD). Counseling can help people understand
painful emotions and the triggers that exacerbate trauma responses and provide
coping strategies to reduce the distress of PTSD. Counseling services for people
who have experienced trauma reduce the risk that they will retaliate or be re-injured.
The work of CCC seeks to interrupt the cycle of violence by treating the trauma at its
root, providing targeted services toward intervention and prevention. As a coalition,
they bring together people from across the City of Chester and Delaware County to
benefit from collective action for positive change that impact the community as a
whole. Their primary focus is to build trust and demonstrate respect and
compassion for their community. CCC believes that establishing trusting
relationships and partnering with community residents and service organizations
will support lower rates of retaliatory violence in Chester. As an organization, they
see the strengths and value of Chester and work to support the health and wellbeing
of its residents. 

EXECUTIVE SUMMARY
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Survey and interviews with Staff Members
Survey and interviews with Advisory Board Members
Interviews with Community Partners
Interviews with Funders
SCOT Analysis - Strengths, Challenges, Opportunities, and Threats
Environmental Scan 
Advisory Board Retreat to review findings and formalize progress.

Michelle Wiley Design, LLC facilitated the development of this plan. Over a 5-month
period, the CCC Executive Director and Advisory Board provided leadership and
guidance to create a plan of strategic initiatives for the next 3 years to ensure that
CCC continues to be a financially sustainable organization that provides needed
services and excellent outcomes for the City of Chester, PA and Delaware County. 

The process included qualitative and quantitative data collection and stakeholder
input through the following activities:

Through this comprehensive process, internal and external themes arose that
informed the strategic goals, objectives, and action steps that CCC will implement
over the course of the next three years. This report synthesizes the results of
information gathered into a plan for strategic action that aligns with the vision of
CCC and provides a clear, measurable pathway for achieving its intended mission.
Each strategic goal has identified “champions.” The owners of each goal have
representation from the Advisory Board and staff to ensure good communication
throughout the lifespan of the strategic plan and ensure each goal is realized. Goals
include action steps to guide those responsible for goal attainment in focusing their
efforts and measuring progress. 

STRATEGIC PLANNING
PROCESS

CHESTER COMMUNITY COALITION | 03



Executive Director
Clinical Director
Therapists
Art Therapist
Intervention Specialist / Violence Interrupter
Case Manager
Development Director
Outreach Specialist

Chester Community Coalition began in 2016 to respond to
the need for healing in the community of Chester due to
the prevalence of gun violence. The organization is
supported by an Advisory Board made up of people from
diverse backgrounds, roles, and organizations across
Chester and Delaware County, many of whom have been
with CCC since its inception. These board members
represent the community of the City of Chester across
religious and spiritual communities, neighborhood
organizations, governmental entities, and other
committed stakeholders. Fiscal sponsorship is provided
by the Urban Affairs Coalition.

CCC employs 12 staff members in the following roles:

CCC seeks to reduce and prevent gun violence in Chester.
The organization exists to promote healing through
trauma-informed therapy and additional supports at no
cost to the individuals participating in their services.

ORGANIZATIONAL PROFILE

OVERVIEW

CHESTER COMMUNITY COALITION | 04



2018
CCC became a project of the Urban Affairs Coalition under a comprehensive
fiscal sponsorship.

Additional funding from Congregation Ohev Shalom, The Foundation for
Delaware County, The Community’s Foundation, and Swarthmore
Presbyterian Church allowed CCC to add groups for teens, an art group for
children 4 to 7 and a support group for people healing from violent assault
and their caregivers. 

2016
The Chester Community Coalition started when Sr. Jean Rupertus of The
Sisters of St. Francis of Philadelphia learned of a grant from Catholic Health
Initiatives (CHI) (now CommonSpirit Health) focused on violence
prevention.

2017 - 2018
CHI awarded CCC a design grant and an implementation grant to offer
Trauma-focused Cognitive Behavior Therapy (TF-CBT) to families in
Delaware County bereaved by violence in a group setting and to hire a full-
time program coordinator.

2019
Crozer-Chester Medical Center’s (CCMC) trauma team reached out to CCC
to provide psycho-social services to patients entering the Emergency
Department with gunshot or stab wounds. CCC began to pilot the idea of
wraparound services for gunshot survivors . Case management introduced
in partnership with Widener University through Master of Social Work
student interns from the School for Social Work Education.

HISTORY
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2021
Pennsylvania Commission on Crime and Delinquency (PCCD) awarded the
CCC funding for a full-time therapist and a violence interrupter.

The Sisters of St. Francis Mission Fund funded the hiring of a part-time
outreach worker to support recruitment and program development.

Chester Violence Prevention Coalition began under the leadership of CCC as
a larger community coalition to coordinate services, share information, and
facilitate collaboration between community entities to leverage resources. 

2022
Funding awarded by the Green Family Foundation for a full-time Outreach
Specialist hired to improve organization reach, community presence and
program recruitment.

2020
CCMC, CCC and the Chester Peace Initiative (CPI) -- a project of
Philadelphia Ceasefire (Cure Violence), and the Ministerial Fellowship of
Chester and Vicinity -- signed a collaboration agreement to provide case
management and psychotherapy to consenting patients with gunshot or
stab wounds as part of an evidence-based Hospital-linked Violence
Intervention Program (HVIP). Case manager hired to deliver services full-
time with the organization.

MISSION, VISION, AND VALUES
Mission
To heal the psychological and emotional impact of homicides and reduce trauma-
related reactive violence in the City of Chester, PA.

Provide compassionate counseling services and related activities to children and
adults within the City of Chester who have been negatively impacted by violence to
promote healing, peace, and safety within their families, surrounding community,
and the entire City of Chester and surrounding Delaware County area.

Vision

CHESTER COMMUNITY COALITION | 06



Be accountable to others and promote an accountable culture when working in
teams
Maintain a high ethical standard, earn trust, and maintain confidences
Document key processes as needed to allow transparency with other team
members
Be able to work in a systematic manner
Demonstrate tenacity and a willingness to take initiative and contribute to
organizational and team goals
Demonstrate an ability to learn quickly and adapt to changing environments

CULTURE
Chester Community Coalition expects to achieve its vision by adhering to three core
values: compassion, accountability, and respect.

Respect the dignity of all the participants in our program
Maintain a trauma-informed perspective when working with participants, team members
and conducting work duties with other agencies
Display cultural humility and cultural competence in interactions
Exhibit compassion towards the children and families who seek our help as well as fellow
staff, trainees and volunteers
Maintain appropriate boundaries
Practice self-care

Demonstrate, through behavior and communication, a respect for the work
environment and for fellow colleagues.
Be inclusive and collaborative when making decisions in ambiguous situations
Take care of communal space and consider how actions will affect others
Help coworkers when you are able, to make the jobs of others easier or more
productive
Maintain enthusiasm for the work you do and the larger mission
Prioritize tasks appropriately and focus on higher priorities to produce key results

Compassion

Accountability

Respect
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Art Therapy
Children aged 4-7 who have been bereaved, injured by, or have
witnessed violence have different developmental needs. Through art
and play, they can safely process their experiences of trauma and build
resilience, setting them up for a healthy, happy life. 

PROGRAMS AND SERVICES
Chester Community Coalition provides trauma-informed support services to
families directly affected by gun violence through the following programs:

Individual Therapy
Individual therapy sessions are one on one with a licensed therapist.
Therapy supports people in processing trauma experiences and
learning effective coping skills for healing, and then connects them to
longer-term support. 

Group Therapy
CCC provides grief support for families who have lost a loved one to
violence. They also have groups for people who have survived being
shot or assaulted, caregivers of those injured by violence, and
witnesses to violence. Group therapy allows clients to process their
experiences of trauma with others who have shared experience, while
learning methods of coping for long-term healing. 

Case Management
Trauma is disruptive. It can prevent people from working, maintaining
relationships, or actively participating in their lives. CCC provides
assessment, planning, coordination, and resource connection to
support people in finding necessary resources and reaching personal
goals related to issues like housing, financial support, health and
wellbeing.
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Hospital-Linked Violence Intervention Program
(HVIP)
After someone is shot, CCC responds to their bedside to provide
comfort, to see to their needs, and to support their ongoing safety.
Through peers, case managers, and social workers, CCC supports their
recovery from the hospital room to their return to the community and
beyond. 

Outreach
Through outreach, CCC increases understanding, promotes
engagement, and strengthens the community. CCC provides access to
information, education, and resources to get people connected to the
right services at CCC or other partner organizations. 

Mental Health First Aid
MHFA teaches community members how to identify, understand and
respond to signs of mental illnesses and substance use disorders. This
training delivers skills needed to reach out and provide initial help and
support to someone who may be developing a mental health or
substance use problem or experiencing a crisis. CCC offers youth, adult
and teen MHFA certification.

Trauma-Informed Training
CCC trains organizations seeking to take a trauma-informed approach
to serving those impacted by violence. Training curriculum includes
being trauma-informed educators, managing secondary
trauma/compassion fatigue, and providing trauma-informed
mentorship. 
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SITUATIONAL ANALYSIS

EMERGENT THEMES
Through the data gathering process, themes emerged for internal and external
priorities that informed this Strategic Plan. 

Develop a fundraising plan, including securing long-term, sustainable funding
and diversifying revenue streams.

Create a plan to secure a permanent location for providing services.
Conduct succession planning for Executive Director and other key roles.
Create a Diversity, Equity, and Inclusion plan.
Update policies and procedures and operations manual.
Strengthen staff onboarding and training processes.
Improve data systems and utilization to inform services, operations, and
fundraising.

Identify hiring priorities including service providers and administrative roles.
Ensure roles and responsibilities are manageable and resourced.
Secure funding and promote staff wellbeing and respite.
Pay staff for professional development training.
Create and implement a plan to prevent and address staff burnout and
secondary trauma.

Ensure CCC has a cohesive vision and prevent mission creep, i.e. clarify what we
do and why. Identify where our current services fit in with the larger community.
Define what we don't do.
Refine the Theory of Change, including clarifying services provided and their
projected impact through quantifiable outcome measures.

Support the board with development activities to further board engagement
through assessing current board functioning and planning for future growth.

Internal
Fundraising / Finances

Operations

Organizational Capacity

Services / Impact

Board Development / Governance
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EMERGENT THEMES

Identify and strengthen key relationships with community partners including:
the City of Chester Government
District Attorney’s office
Police Department
Mayor’s office
State, County, Federal representatives 
Social service organizations supporting youth, addressing housing needs,
and providing work readiness resources
Elementary and High schools 
Prison, Juvenile Detention, Probation, and Parole 

Identify and promote volunteer opportunities for community member
engagement.
Strengthen community outreach.
Promote youth involvement to engage youth and include youth perspective in
service design.
Continue building and leading the community-wide Violence Prevention
Coalition, including activities such as creating an MOU with community partners,
collaborating to create a Strategic Plan, and establishing outcome measures for
the collective and for the City of Chester. 

External
Brand Recognition
Develop a fundraising plan, including securing long-term, sustainable funding and
diversifying revenue streams.

Partnerships
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Strengths
Program strengths were identified in the areas of staff, services provided,
community resources and relationships, and the impact that CCC has in fulfilling
their mission. CCC staff work to build relationships with the residents of Chester,
regardless of resident engagement in CCC services. Staff members are highly
qualified and take pride in building deep and genuine human connections.
Community members perceive staff members as safe, trustworthy people. In part,
this is accomplished by staff members showing up authentically and because staff
members hail from or have strong ties within Chester. Therapists know the
community and are credentialed. CCC is becoming known as a trusted provider of
mental health services and case management.

CCC has seen significant growth over the last several years, increasing services,
strengthening partnerships for a collaborative effort toward reducing gun violence
and addressing the traumatic impact of gun violence in the community. CCC has
had increased program participation year after year, even during these years of the
COVID-19 pandemic. CCC serves the whole person to address a myriad of needs.
Services are provided for people of all ages (4yrs and older), including for families
affected by trauma. People are met where they are, both in location and in service
provision. Other groups and individuals in Chester provide referrals to CCC based on
the reputation of CCC in the community. With needed services being accessible and
provided free of charge, CCC continues to establish itself as a beacon of healing
and positive change.

PROGRAM 
STRENGTHS & CHALLENGES

Challenges
Program challenges identified were also related to staff, services, community
resources, and impact. These challenges are common for social impact and
healthcare organizations, especially in the early years of development. Although the
City of Chester has seen a perceptible decrease in gun-related violence, the need for
services is greater than what CCC currently offers or what can be found in the larger
community. Limited resources in the City of Chester and Delaware County have
encouraged CCC to expand the number and types of services they provide; however,
CCC alone does not have the resources, or the mission, to meet the holistic needs of
the community. There exists a lack of available service providers for needs such as
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affordable housing and long-term therapy, for CCC to refer people. Efficient referral
systems are needed both ways – for CCC to refer people out, and for people to be
referred to CCC for trauma prevention and recovery services. 

CCC has a current Theory of Change that calls for an update to have clearer,
quantified outcome measures. These outcome measures are important to ensure
reaching the intended impact of CCC services provided to individuals, as well
working to understand and distinguish the often hard-to-measure community-wide
impact. 

Strengths
Strengths for the organization were highlighted in the areas of leadership,
organizational culture, partnerships, and community perception. Across
stakeholders, the Executive Director and Clinical Director were recognized as
effective and supportive leaders. Staff report having trust in leadership which also
contributes to the health of the organization’s culture. Staff turnover among
therapists is low. A positive team atmosphere and passionate, mission-driven staff
further a culture of staff pride, staff connection, and an overall prioritization of staff
wellbeing. The Clinical Supervisor was recognized for providing quality clinical
supervision along with genuine care and responsiveness for the service providers.
The Executive Director was acknowledged as a strong communicator who
effectively unites individuals and partners toward the community-wide goals in
reducing gun-related violence. 

Current partnerships are crucial in effecting community-wide change. These
partnerships include Chester-Crozer Medical Center, the District Attorney’s Office,
and the Boys & Girls Club of Chester and  CPI. CCC has made inter-agency
collaboration a priority. Partners report valuing their collaboration with CCC as a
valuable resource. Partners shared their appreciation for the new Chester Violence
Prevention Coalition which CCC organized, beginning in March 2021. This broader
coalition brings together relevant community entities to collectively reduce gun
violence and coordinate their response to community needs. Community
stakeholders described a positive perception of CCC and its impact -- noteworthy
considering that CCC originated just 6 years ago. As part of its mission, CCC 

ORGANIZATIONAL 
STRENGTHS & CHALLENGES
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educates residents about the benefits of counseling and the protections and limits
of confidentiality to increase comfort with accessing therapy. CCC also works to
reduce the stigma associated with seeking mental health services in part by
establishing its reputation as a trustworthy ally and advocate for residents. 

Challenges
Being well-known and trusted is both a strength and a challenge. There is a great
deal of responsibility placed on CCC to respond to many needs of the community,
which CCC often does, but over time this will not be sustainable. Limited social
service resources, financial issues in the City of Chester, and the anticipated
changes to the local medical center all contribute to residents and partners relying
heavily on CCC. In addition, there exists an opportunity to strengthen the partnership
with Chester Police Department. This brings its own challenges since partnership
with the police and police involvement in the community can often have a negative
association. 

OPERATIONAL
STRENGTHS & CHALLENGES

Strengths
Operational strengths identified included the areas of organizational structure,
systems, and capacity as well as finance. Internal goal setting over the last 3 years
helped ensure CCC set and achieved systemic initiatives that support organizational
health, growth, and effectiveness. Ongoing needs assessments are conducted to
understand community needs and trends. CCC keeps current on local, state, and
national data with trend analysis showing gun violence and homicide decreasing in
the City of Chester. Staff and board members have pride in their newsletter and
annual report, showcasing accomplishments, communicating a vision for the future,
and soliciting engagement in stakeholders. 

CCC has exhibited fast growth. They continued to provide needed programming
during the COVID-19 pandemic and were quick to adapt and pivot to meet the needs
of the community. Staff provided excellent, relevant training opportunities. The
diverse Advisory Board shows good representation of the City of Chester has
collaborated toward meeting the mission of the organization. CCC hired a part-time
Development Director to expand revenue streams and strengthen the financial
stability of the organization as they continue to be strong fiscal stewards. The
Sisters of St Francis of Philadelphia continue to provide support as counsel, as
leaders, and as financial and spiritual support for CCC. 
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Challenges
Challenges were identified in these same categories of organizational structure,
systems, and capacity, and in finance. Although trend data shows gun violence and
homicide on the decline, it remains high compared to the rest of Delaware County,
the state of Pennsylvania, and most of the U.S. CCC continues to grow; however,
their capacity is inadequate to meet the needs of the community. Additional funding
is needed to increase the number of service providers and administrative support
roles. Funding is also needed to bolster or improve operational systems in areas
such as documentation, processes, data collection, and infrastructure.

Currently, CCC relies on many time-limited grants. Sustainable and diverse funding
sources are needed to not only provide for growth but to ensure longevity of the
organization. There are competing priorities for current resources - people and
financial. Many stakeholders reported that it would be preferable to have a
permanent location, which also needs to be funded. 

Strengths
The strengths of CCC’s Advisory Board lies in the dedication of its members. Board
members are mission-driven and take pride in the accomplishments of CCC. The
Executive Director and the Executive committee have a strong work ethic. The board
has adapted to meet the ongoing needs of the organization such as forming a
Development committee and initiating a new, inclusive meeting structure. Education
sessions have been introduced as part of regular board meetings to continually
reorient members to the mission and inform them of current and new services.
Board members promote CCC in the media to further the organization’s reach.
Board members have taken ownership of organizational initiatives including
achieving the goals in this strategic plan.

GOVERNANCE
STRENGTHS & CHALLENGES
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Strengths
Chester, PA boasts a strong community. Although the mission of CCC is to address
the high prevalence of gun violence, the individuals mainly responsible make up a
small percentage of a city whose deep roots and connections make for a
community of people who support one another, celebrate each other, and work
together to make their community a place of pride. For the sake of this report,
strengths and challenges focused on environmental factors that affect CCC’s
mission and vision. Both strengths and challenges were identified in the areas of
government, funding, community, partnerships, and impact. 

There are increasing efforts by the federal and local government in funding and
addressing gun violence prevention programs. Many funds are geared towards
intervention services such as those offered through the Hospital-linked Violence
Intervention Program. City government has been supportive of CCC’s work. City
officials participated in a listening session with the community in December 2021 to
hear from families about how they have been affected by gun violence, while also
communicating plans and policies for change. The police department is in the
process of engaging in training to understand how trauma manifests so they can
better relate and respond to the community. The police department is working to
change the community perspective of police officers by having officers get to know
residents outside of arrests. CCC works to maintain good relationships with the
police department and the District Attorney’s office, which the community mainly 

Challenges
As CCC grows, the role of the Advisory Board will need to change to meet the
organization’s emerging needs. The board has an opportunity to clarify member
expectations and assess the capacity of each member to fulfill their role and fully
engage as a cohesive group. In the next 3 years of anticipated growth, the board will
need to assess their current makeup in terms of expertise and capacity and work to
fill in gaps with representatives from Chester who have credibility in the community.
This includes engaging youth to advise the board and the organization on how best
to serve young people. Additionally, a goal was identified for 100% board
contributions which are often a requirement of organizations applying for grants.
The goal for board contribution need not be a set amount and can be designed
thoughtfully to provide options for a variety of members.

ENVIRONMENTAL
STRENGTHS & CHALLENGES
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views as a positive aspect of community cohesion. The DA’s office implements the
Kennedy Focused Deterrence Model that promotes proactive and collaborative
responses over reactive, punitive interventions when possible, and incarceration
when not. Although collaboration with the government can lead to uncertainty for
some residents, the reputation of CCC and the proactive approach of the DA’s Office
are leading to more hopeful conclusions. Other strong partners and programs
include the current partnership with CCMC, CPI and the Boys and Girls Club of
Chester. The potential sale of CCMC and possibility of a partnership with a new
medical center will need to be navigated as the situation evolves to ensure
continued services during and following medical interventions due to gun violence.

There is increasing awareness in the community about the impacts of gun violence,
the importance and effectiveness of treating trauma, and the ways to promote harm
reduction and prevention. One important and highly effective component is having
the growing endorsement of neighborhood group leaders. CCC is embedded in the
community which fosters credibility and trust and helps to broaden the mindsets of
community members so they might reach out for help when needed. 

In a recent news article, it was noted that the City of Chester has experienced a 34%
reduction in gun violence incidents and a 44% reduction in gun violence homicides
since implementing CPSNP in 2020. (Rizzo, 2022) The efforts of CCC in partnership
with other organizations and individuals contribute to this positive change.
 
Challenges
The COVID-19 pandemic significantly impacted organizations across the U.S. Many
social impact and not-for-profit healthcare organizations have seen fewer donations
and lower donation amounts. Staff burnout is high which contributes to high
turnover. Community needs changed due to the pandemic and many organizations
had to pivot to meet the needs of the people they serve as well as the people they
employ. During these past years, the U.S. has experienced a socio-political
upheaval. Racism against Black people and discrimination against marginalized
communities rose out of the shadows into full view. The systemic and systematic
oppression of particular groups of people in conjunction with the isolation,
uncertainty, and health impacts caused by COVID-19 compounded the stress many
people were feeling. Healthcare organizations and other service-driven entities have
carried the weight of the responsibility to continue serving their communities, even
though they may struggle to retain their workforce due to burnout or the inability to
pay employees competitive wages. 
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Violence prevention work has risen as a priority. Nationally, there has been a rise in
intentional gun violence due to the disproportionate effects of the pandemic on
historically marginalized communities and social and racial injustice. Individual and
collective stress has increased gun violence, domestic violence, interpersonal
violence, and youth homicide. Experts agree that there will be long-term effects,
many of which may be hard to anticipate. Cycles of violence are difficult to alter.
Children in under resourced communities are not getting the education they need.
City, state, and federal government support some intervention activities, but more
investment is needed in primary prevention.

Funders recognize the need and offer funding to address and reduce violence;
however there exist challenges here as well. Restrictions in grant applications or
service implementation can be limiting. Some grants have onerous reporting
requirements. Many nonprofits are vying for the same pots of money contributing to
competitiveness for funding and clients.

The City of Chester is currently in receivership. City government has shown support
of CCC and the goal of reducing gun violence but are limited in providing support
due to lack of funding. The police department struggles financially, making it
challenging to recruit new officers and maintain the current number of officers. This
impacts the services provided to residents. There are not enough police officers to
serve the community or to implement community policing. For police officers who
do not hail from the community, it takes more to build trust. The DA’s office offers
diversion for some gun offenses:people can choose to participate in therapy, for
example, however, as that therapy isn’t voluntary it can often be less effective. The
availability in the City of Chester and Delaware County for therapeutic services is
insufficient to address the need. CCC is the sole provider of free therapeutic
services in the City and those services are time limited. More funding for additional
services is needed.

Some patients seen in the Emergency Department at local hospitals will get
discharged home without needed support due to lack of resources for follow-up.
The “Stop the Bleed” hospital program helps educate the community on first
response for bleeding after an injury but can have a negative connotation. Some
people perceive the program implies inevitability in community violence, putting a
label on community members as victims and the community itself as violent.
Hospital staff may not live in Chester or may not have trusting relationships with
community members. There is a need for community members to help build
relationships with medical professionals and endorse their credibility, to counter
historic mistrust and discrimination related to marginalized communities and the
medical profession.
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Challenges exist in the legal environment for violence prevention in Pennsylvania.
State gun laws have shortcomings that hinder gun violence reduction. Access to
guns is too easy. There is a need for violence prevention and intervention education
and taking action to influence gun control legislation. There is also a need for
greater education and engagement of the community in advocacy and policy
campaigns.

Lastly, the community of Chester has been heavily traumatized. At times, people can
see each other as potential rivals instead of allies. Participants in services don't
always commit to the full program. Some participants don’t attend consistently or
stay in contact due to reasons such as moving, housing insecurity, financial
insecurity (like phone challenges), or other experiences of poverty. These obstacles
to engagement and treatment need to be addressed to ensure good long-term
outcomes for the community and demonstrate impact in trauma recovery and gun
violence reduction.
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STRATEGIC
PRIORITIES,

GOALS &
OBJECTIVES



GOAL
Build the capacity of Chester Community Coalition to effectively deliver
programming and achieve our intended impact/outcomes.

STRATEGIC PRIORITY 1
SERVICES / IMPACT

Improve visibility of the organization and community understanding of the
services we provide.
Improve community capacity to provide a safe container for healing and
recovery for survivors of gun violence.
Cultivate and maintain mutually beneficial community partnerships.

OBJECTIVES

Develop and implement marketing strategy.
Build community knowledge and skills in mental health support and recovery. 
Develop a community and public engagement strategy.
Create sustained community partnerships.

ACTION STEPS
1.
2.
3.
4.
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STRATEGIC PRIORITY 2
OPERATIONS

Ensure human capital and revenue functions meet the needs of our organization
and community to effectively serve.
Strengthen staff onboarding and training processes.
Improve data systems and utilization to inform services, operations, and
fundraising.
Ensure CCC has a cohesive vision and prevent mission creep.

OBJECTIVES

Capacity assessment regarding staff roles, resources, and services delivered to
ensure organizational structure appropriate for intended organizational impact.
Update policies/procedures and operations manual.
Assess nonprofit viability.
Implement data system and become a data-driven decision-making
organization.
Refine Theory of Change.

ACTION STEPS
1.

2.
3.
4.

5.

GOAL
Develop organizational capacity to fulfill mission.
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STRATEGIC PRIORITY 3
FUND DEVELOPMENT

Create a Culture of Philanthropy (everyone responsible at all levels for moving
the organization forward).
Create a sustainable funding model at Chester Community Coalition through a
proactive revenue development plan.

OBJECTIVES

Fully diversified revenue stream not dependent on one entity or revenue stream;
Diversify sources of funding - individual giving, corporate sponsorships, earned
revenue, board members engaged in fundraising.
Board engagement plan to support board involvement and encourage 100%
board engagement in resource generation (this action step also be included in
Board Development Strategic Goal).

ACTION STEPS
1.

2.

*The Fund Development goal and plan will align with CCC’s community and public
engagement strategy. 

GOAL
Foster a sustainable organization able to create our intended impact.
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STRATEGIC PRIORITY 4
BOARD DEVELOPMENT

Create a board structure that meets the evolving needs of the organization
through an assessment of current board makeup, strengths, and future needs.
Create structure to enable board members their most active and desired
participation.
Build an organizational environment where board, staff, and volunteers have the
tools to be be the best ambassadors for CCC.

OBJECTIVES

Implement Board self-assessment that provides a plan for board structure,
recruitment, engagement, sustainability, and mutual values.
Create education plan to build Board support for development.
Expand number of board members to 15 over 2 years.
Succession planning to ensure transitions that support the longevity of the
organization.
Create plan to recruit new members to meet our needs as we grow.
Institute Conflict of Interest Disclosure.

ACTION STEPS
1.

2.
3.
4.

5.
6.

GOAL
Board effectively serves CCC in our current and future organizational needs in
order to meet our established goals and fulfill our mission.
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STRATEGIC PRIORITY 5
YOUTH ENGAGEMENT

Create and Develop a Young Leaders Advisory Board.
OBJECTIVES

Identify roles and responsibilities of YLAB members.
Develop onboarding process to support YLAB success.
Develop recruitment and engagement process.
Secure funding to maintain and incentivize participation.

ACTION STEPS
1.
2.
3.
4.

*This section will be completed once youth have been recruited to and joined the
board. We would like our youth board to be the authors and generators of any youth
board plans. 

GOAL
Create meaningful engagement with youth 14-20 and young adults from the
City of Chester.
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STRATEGIC PRIORITY 6
STAFF WELLBEING

Ensure human capital and revenue functions meet the needs of our organization
and community to effectively serve.

OBJECTIVES

Develop and Implement an Employee Recognition and Appreciation Plan.
Assess employee engagement (previously satisfaction) annually.
Identify, address, and work to prevent vicarious trauma.

ACTION STEPS
1.
2.
3.

GOAL
Provide a work environment that supports longevity and wellness for
employees.
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